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ACTION

1.
Apologies
Apologies were received from Clement Magoba, Frances Cosmas and Richard Glaister.  

2.
Declaration of Interest

There were no new declarations of interest.

3.
Minutes of the meeting held on the 22nd March 2011

The Board approved the minutes subject to removing the minutes on item 5 and placing them in a confidential file.
4.
Matters arising from the Board meeting held on 22nd March 2011.
i) (4.i)
Emmaus
Officers informed the Board of meetings that had taken place and that the project continues to be under discussion.  Potentially it was still viable.
The Board noted this was positive.

ii) (4.ii) Tenant Reception Report
Officers reported back on the meeting with the tenant panel noting their feedback and things tenants had suggested improving the event. 

It was suggested that the reception was brought forward to August and the Board requested that officers provided board members with the date asap.

Officers explained that the Local Authority had allocated £1.9 million across Enfield wards and that they were in the process of obtaining an application to apply for a grant for Lee HA to do something as a local initiative.  Staff had been consulted and asked to come up with some ideas.  The Board requested that this should also go to the resident’s panel for suggestions and officers also welcomed any ideas from board members.  This was possibly something that could be combined with the tenant reception.

The Board requested officers keep them informed of any progress.  
iii)  (4.iii) Determination of Cranford Court
Officers reported that the hand back of Cranford Court took place on 2nd May 2011.   Riversmead had now also agreed to pay all the arrears. 
The Board congratulated officers on this result.
iv) (4.iv) NHF Board member conference
James Simpson provided a brief feedback on the board members conference noting that their message was stark, and that organisations needed to respond to a challenging environment.  

There were two areas of particular interest namely:
· The relationship between the Board and the CEO – striking the right balance between challenge and support;

· Skills Audit – the importance to advertise for the correct skills.

Due to time constraints the Board requested James present the above at the next board meeting of 5th July 2011.  He gave members copies of the presentations and board members were asked to make notes on them and pass their comments onto James prior to the meeting for feedback.  

Board members were requested to check their diaries and confirm their attendance for July 5th to the PA of the CEO.
v)
(5) Board members resignation

The Board resolved that the details from the matters arising paper should be removed along with the previous minute on this matter and placed as a confidential note. (Ref board meetings: 53.confidential 17.5.11)
5.
Chair’s action


There was no Chair’s action.
6.
Finance
6.1 Fourth quarter management accounts for the period ending 31st March 2011.
Officers set out the fourth quarter management accounts for 2010:2011 as provided by the financial consultant.
It was noted that these had been approved by the Finance & Audit Committee for submission to Dexia and they now form the basis of the year end audit.

There was a discussion surrounding bad debts, arrears and the correlation between those and responsive repairs and planned maintenance.  The Board queried what measures were in place to stop this cycle of events reoccurring.

Officers noted the following measures effective 1st April 2011:
· Licences;

· New allocation policy (risk assessment);

· Specialist staffing structure; and 

· Employment of full time cleaner to clean 5 shares.
Officers noted that they would be in a position to report back on the effects of these changes by 30th June and it was agreed that members would review this then and again on a 3 monthly rolling basis.  

The Board requested this be put on the strategy day agenda.

The Board noted the out-turn financial position for the period ending 31st March 2011. 

7.
Performance Monitoring

7.1 
Fourth quarter out-turn 2010:11 Annual Plan 

Officers explained the various diagrams and appendix relating to performance and the objectives achieved or outstanding.
It was noted that the number of objectives delivered was 83%.  The Board noted that sickness had contributed to this low delivery rate.  Officers confirmed that outstanding objectives would be rolled into the 2011:2012 annual plan.
The Board noted how the organisation was monitoring its performance.

7.2
Fourth quarter out-turn key performance indicators 2010:2011

Officers outlined the KPIs for 2010:2011 and noted poor performances in bad debts, voids, arrears and sickness; however repairs and complaints were good.

The Board questioned intermittent sickness as a cause for concern and it was agreed that the Chair and the CEO would have a confidential meeting about the same once all sickness reviews had been undertaken.


The Board requested clarification as to how targets were set and officers explained that they were set based on the organisations previous performance and not by using national averages.


The Board requested a change in the associations working criteria where less than ten should be amber and more than ten should be red.

The Board noted the paper on performance monitoring.

7.3
Personal Development System Assurance Report
Officers presented the Board with a paper providing assurance of officer’s full engagement with the organisations personal development system.
7.4 Risk Register Review
Officers advised the Board on the associations risk framework concentrating particularly on the two highest risks which were gross rent arrears and underfloor heating. 

The Board proposed a new risk pertaining to board attendance and succession which officers agreed to add to the register.
The Board suggested that the risk score on voids should be increased to reflect the current performance.  Officers agreed to review this, however officers did stress that structures were now in place to combat void losses and address the risk and it was mentioned that although it was early days the signs were favourable.

The Board noted they were looking forward to receiving the November report.
The Board noted the risk register review.
7.5 Key Performance Indicators 2011:2012

Offices explained how the KPI targets had been set and explained how the operating margins worked.

Board members questioned whether the interest cover was sufficient at 1.3% and officers agreed to look at this and ascertain whether this was set at a viable level should interest rates go up.

The Board queried the absence of the percentage of rent collected in the KPIs which officers agreed to address. 

The Board resolved to approve the KPIs for 2011:12 with the inclusion of the above.

7.6
Resident Involvement Impact Assessment


Officers informed the Board of the variety of ways it tries to get tenants involved in the organisation and noted that the report was favourable in comparison to the previous year.


It was noted that the organisation scored very highly in the tenant satisfaction survey and that the tenant satisfaction level achieved 77%.


Officers questioned whether ongoing meetings or a post meeting was planned regarding the underfloor heating project at Swan House and officers agreed to arrange a post completion meeting for residents.


The Board resolved to approve the report and thanked officers for their input.

8.
Governance

8.1
Board attendance
The Chair noted attendance was low although everyone had good reasons for their absences.  She stated that the performance should be noted and we should now move forward. 
It was explained that there was one board member vacancy and that the cost of advertising for this was being investigated.
Members requested that officers look into the length of service of current board members to ascertain how many may leave at the next AGM.

It was agreed that officers would 

· Review all board members end date against the rules;

· Advertise for 1 board member;

· Recruit 3 tenant board members.

The Board noted the paper on monitoring board attendance.
8.2 and 8.3
Board training 
Officers presented the training outcome review for 2010:11.
It was noted that the Equality and diversity training, data protection training and the training by Matt Bush be included in the programme. 

Officers agreed to include the above.
8.4
Internal Controls Assurance 

Officers presented a paper providing the Board with internal control assurance.

Officers noted that approval of appendix one was required and the Chair needs to sign the same.

The Board resolved to approve the statement for the Chair to sign.

8.5 Swan House and Gilda Avenue heating project update

Officers noted that the programme was up and running and on target although the problem of VAT had not yet been resolved.

It was further noted that officers were investigating the boxing in of pipes to improve presentation and safety.  Officers were in the process of reviewing a sample of boxed in pipes and obtaining quotations of the same.

The Board questioned whether this would impact on the heating performance which officers stated it would not although this should be double checked.

Officers were asked to ensure that tenants had the opportunity to view the boxing in to ensure their engagement.

Board members requested a copy of the Ensigna cash flow report to be sent to FC members.

The Board noted the progress report on Swan House and Gilda Avenue heating project.

8.6
Fraud Review Report

Officers presented a report noting that during the year no evidence of fraud or attempted fraud was detected.  Officers noted that this review will contribute to its compliance to the bribery act.
The Board noted the report.

8.7
Gender Equality Scheme

Officers noted that this scheme would eventually be superseded by monitoring of the diversity which incorporates all 9 strands of the equality act.
Officers explained that there were two outstanding objectives to be achieved one of which was the equal pay policy but further resolved that these objectives were also on the annual plan and on a member of staffs’ personal development plan and would be achieved.

The Board resolved to note the organisations performance and approved the paper as it stands.

8.8
Business Continuity Assurance

Officers presented a paper providing the Board with assurance of their ability to get the organisation up and running in the event of a disaster.

The Board noted their assurance.

8.9 Regulatory Statistical Return (RSR)

Officers noted that there was a full copy of the return provided at the meeting for members to read, a summary page of the return had been included in the board papers.  The Board were required to approve this return for submission to the TSA by 31st May 2011.

There was a mistake on 3.2 where the date should read 2010:11 and not 2008:09.

With the correction of the above the Board approved the Regulatory Statistical Return.

9.
Annual Plan

9.1
Annual Plan 2011;2012
Officers presented a revised copy of the annual plan to the Board for approval.
It was noted that there was still work to be done on the tenant satisfaction and the local offer and members thought the target date of October was optimistic for points 4.1 and 4.3.  Officers were asked to look into this.

Point 2.8 should read November 2011.

The Board discussed whether point 4.2 should be moved to the next year’s annual plan and it was voted 3 against 2 in favour of removing the objective.  

The Board also requested that officers complete a stock condition survey.

Taking the above into account the Board approved the 2011:2012 annual plan.

10.
Health and Safety Assurance 

Officers informed the Board of the actions taken to ensure Lee HA complies with the statutory health and safety obligations and provided them with an assurance that the health and safety policy is complied with.


The Board requested that tenants were offered PAT testing on appliances, however officers noted that this would be a chargeable services and would need to be included in tenant’s service charge.

Under point 5 the paper should read two not three appointed people.

The Board resolved to accept the health and safety assurance noting the above.

11.
Staff Training
11.1 Staff Training Plan 2010:2011 
The Board noted the staff training plan for 2010:2011.

11.2 Staff Training Plan 2011:2012

The Board noted the staff training plan for 2011:2012.

10.
Any Other Business
10.1 Lee Housing Association Tenancy Agreement Amendment
Officers explained how the Tenancy Agreement Amendment worked, the idea being to stop taking £20 key deposits as it was now illegal for landlords to collect deposits without the use of tenancy deposit schemes which was not deemed cost effective for the organisation.

The Board resolved to approve the Tenancy Agreement Amendment.

11. Date of next meeting
5th July 2011
